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[ EMORAIDUM FOR THE RECORD

SUBJECT: The Of ice of Communications Career Service

.

25X1A9A AL wy reques‘b lr Chief, Cereer lanagement Staff, 0C,
met nd discussed the OC Career Service witi: Dartlculur reference to the
development of younc nrofessicnals :nd 0C pelicy in this rewsard,

25X1A9A

was informed at the outset that th OP/Plans 8taff was
studyitg certa.n personnel managenent questions which could pose potential
"-"irublems for OC these questions had to do with the advieabilitr of re-

nstituting the two step promotion policy for voung nrofessional rersonnel
ancfreducing the time-in-grade averase between nromotions for “hose viewed
as’ nrofessitnal career emnmloyees,

8y and large the bulk of OC personnel input is technieal in class-—
ification. OC orofess;onal emnloyees are largely hired in the engineering
sub-career service., lost of these technical nersonnel are hired below the
basic zrade level of the job and are treated non-competitively until they
reach this level. Coasequently radic operators and techm&%q i, for ex'_.mple s

are wromoted from GS=7 Lo the GS--Q level against performance standards rather

than against each other, Professionals, on the other hand, are hired at the
lowest zrade level of their occcupetional speciality (aluh ouzn 0C does hire
some ab higher grade levels) and are »romoted a gten at a tuae but at an ac-
celerated rate. In other words, Grades 8 and 10 are just temporary and pro-
srarmed stons between Grades 7 and 11 wherein no additional w3er1’.’ox' 2ance eve
aluation is made and oromotions are effected autornatically,

25X1A9A ifollowing the meeting !ir :l tele honeu to change the emphasis
he had wade during our discussion as to the affect the two grade wromotion

25X1A9A pol:.c;. vould have on OC persomnel, Initially, Hr. |:| was inclined to
welieve that all would go reasonably well after a period of adjustient. He

ointed out that technitign pe: sonnel were prone to take vartieular note of

_;:O-.lC,] changes thet aflected others in a beneficial way. ur. 25X1A9A

Lhought that since this had been an ongoing phenomenon for scom€ vears one
nore incident wouldn't cause permanent damage. Subse%uentlv, he changed his
iinG and stressed that the large body of technical personnel would view
homselves as a consnicuous minority discrininated against by the Agency
and could very well hold this grievance for a vrotracted period, The manmer
and "Alul emmloyed in 1mplement1nﬂ the two step nro”otlon po11c" wvould be

@ iy foctor in determininz the magnitude of the res..onse from those exeript
Tron the policy was a fact ap,recluted by the both of us.

_ Yine=in-grade studies have not been undertaken by OC since its
orosotion panels meet annually and routinelr consider this factor. The
mraber of wromoticons granted at any snmecific session of = nanel is deter-

mined be the GSGA vhich is kent current on a monthlv basis. OCoreer dev-
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«-”mmenu is orojected for about a three to five vear ti-e eriod,
PR effort to identif: lons range olacement ""OSulOl"l'L!eS AU
time~Tare,

It wig brought out thet the OC Corcer Service is faced with
0583 o“o loss of rearly 50% of its sumerqrade officers in “he next
o osix vecrs, | |adnitted that OC -azna: rent wos concerned
a8 and wes busv identifvine replacenent nossibilities. In this
A, ;' noted that OC didn't have rmch of a Thool" to draw
2nd that some of QC's better lookin wrospects were fzirlv junior
i both ape and grade, iHowever, theie was no suggestion that 00 would
G unable to meet the problem.

2

# final note of significanee was the observetion of ir.
the middle level off'icsr in OC was becoriing somewhat demorslize

because of what arwmeared to be srowing Agency dlsre ard of -his . Teelings and
xpectetions. A recent revision of admittance tandarus by the Office of

Trns aing Lfor the ldd-Career Course was cited as a case in point. lir,

szid that the cut-off aze of 40 wears hurt the middle aged emplovee

naving some 10 to 15 vesrs of roductive employment remaining. Too much

atvention has been focused on the voung newu emplovee to the nezled of

tt»ose having proven themselves as competent and loval workers in the 25X1A9A

Lsoney over an extended weriod. Since my discussion with ir

did focus on the new employee it wa:z apnarent to me that lir.

Saw the truth in complaints of this type. In view of the fact That many

hizh calibfe middle level employees have many years of Azency service re-

meining g,their continued development and high morale ig.a matter of concer:

vo 0C top managenent, andshould be to the Agencv's at large.

s OP/Plans Staff
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